
6.1.2 The institution practices decentralization and participative management 

Decentralization and participative management at CIMDR, 

Overall functioning of DES is done by setting committees for important functions like finance, HR, legal 

and estate and various other committees are formed to govern the functions at unit level.  

CIMDR has following committee which are entrusted the role of decision-making at various levels. These 

committee comprise of Management Representatives, Head of the institute, Faculty, administrative 

staff, students, alumni and industry representative. Authorities are delegated to these committees to 

follow decentralization and participation of various stakeholders in the management.  

 College Development Committee/ Local Management Committee 

Name of the statutory 
committee 

Roles and Responsibility Composition 

College Development 
Committee/ Local Management 
Committee 

As per Maharashtra Public Universities Act, 2016 (Mah. Act 
No. VI of 2017)clause 97 

Student Council 

IQAC committee 

Anti-ragging committee 

Internal complaints committee 

Grievance redressal committee 

Name of the non- statutory 
committee 

Roles and Responsibility Composition 

I2I and consultancy cell Promote industry-institute 
relation 

Representative of management, 
Director, faculty members, 
representative of industry, 
student’s representative 

Library committee To maintain and develop 
learning resources 

Director, Librarian, Faculty 
member and students 

Placement committee To enhance training and 
placement activities  

Director, Faculty member and 
students 

Examination committee To conduct internal and 
university examination activities 

Director, Faculty member, 
administrative  

Admission committee To plan and implement 
admission promotion activities 

Representative of management 
Director, Faculty member, 
administrative  

 

Minutes of LMC showing participation of teachers in finalization of budget: 

 



 

Teacher’s participation in major financial and academic decisions through LMC: 

 

 

 



 

 

Management’s involvement in Academic improvement: 



 


